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Business Plan

Version 1.1, July 11, 2016
for

	<TITLE OF THE PROJECT>


	<Lead Applicant Company Name>


	Description of the project in one sentence 
	

	Main objective 
	

	Total value of the project (EUR)
	

	Industry/Sector
	


I. IMPORTANT INFORMATION FOR APPLICANTS

The applications will be examined holistically; however special attention of the Investment Committee will be focused toward a predefined set of evaluation criteria: 
· Management and key personnel credentials and ability of the company to deliver; 

· Quality and collaborative potential of the consortia members;

· Level and type of the co-financing;

· Innovative technology, product or service; clear IP position and potential;

· Clear market need, competitive (preferably global) position and commercialization potential;

· Well-developed organizational design and project management system (including clear R2A2s for all consortia members and well-designed budget strategy, stage gate review process and risk management strategy)

II. PREPARATION INSTRUCTIONS 

Applicants are required to study the instructions provided at the end of this document under section IV in order to fill out the Business Plan in a well-structured, logical and coherent manner and ensure maximum clarity for the evaluators.
Please enter text in appropriate text boxes in section III, according to the instructions for each section as given in section IV. The questions and statements provided for each section should serve as guidelines.

If you choose to include charts, graphs, or references, add them within the appropriate section text boxes. 
The total number of pages of the Application text (section III Business Plan Description) must not exceed 20 pages.

III. BUSINESS PLAN DESCRIPTION

1. THE PROJECT EXECUTIVE SUMMARY

Max 500 words.

	Write here


2. PROJECT MANAGEMENT TEAM

2.1.
CONSORTIUM MEMBERS
Max 300 words.

	Write here


2.2. 
LEAD APPLICANT AND OTHER CONSORTIUM MEMBER EXPERIENCE
Max 300 words.

	Write here


     2.3.
KEY PROJECT STAFF AND CREDENTIALS
Max 350 words.

	Write here


2.4. 
CO-FINANCING

Max 300 words.

	Write here


3. INNOVATIVE TECHNOLOGY AND INTELLECTUAL PROPERTY (IP)

3.1. INNOVATIVE TECHNOLOGY, PRODUCT OR SERVICE

This section may not exceed 2 A4 pages, including any illustrative materials.
	Write here


3.2. IP POSITION 
Max 350 words.

	Write here


3.3. OWNERSHIP OF NEWLY CREATED IP

Max 400 words.

	Write here


4. MARKET ASSESSMENT 
4.1 MARKET NEED

Max 500 words.

	Write here


4.2 MARKET ANALYSIS

Max 500 words.

	Write here


4.3  COMPETITORS

Max 300 words.

	Write here


5. CONSORTIUM STRATEGY AND COMMERCIALIZATION PLAN
5.1. 
CONSORTIUM MEMBERS’ DEVELOPMENT STRATEGY

Max 300 words.

	Write here


5.2.
 COMMERCIALIZATION STRATEGY, BUSINESS MODEL AND TIME TO MARKET
Max 500 words.

	Write here


5.3. 
MARKETING AND SALES ACTIVITIES 

Max 300 words.

	Write here


5.4. 
SWOT 

Complete the SWOT table in a given matrix (Table 2). 

TABLE 2 – SWOT ANALYSIS
	Strengths

· Level of the Innovation?

· Capabilities?

· Competitive advantages?

· USPs (unique selling points)?

· Resources, Assets, People?

· Experience, knowledge, data?

· Financial reserves, likely returns?

· Marketing - reach, distribution, awareness?

· Location and geographical?

· Price, value, quality?

· Accreditations, qualifications,     certifications?

· Processes, systems, IT, communications?

· Cultural, attitudinal, behavioral? 

· Management?
	Weaknesses

· Gaps in capabilities?

· Lack of competitive strength?

· Reputation, presence and reach?

· Financials?

· Own known vulnerabilities?

· Timescales, deadlines and pressures?

· Cash flow, start-up cash-drain?

· Continuity, supply chain robustness?

· Effects on core activities, distraction?

· Reliability of data, plan predictability?

· Morale, commitment, leadership?

· Accreditations, etc?

· Processes and systems, etc? 

· Management?



	
	

	Opportunities

· Market developments?

· Competitors' vulnerabilities?

· Industry or lifestyle trends?

· Technology development and innovation?

· Global influences?

· New markets, vertical, horizontal?

· Niche target markets?

· Geographical, export, import?

· New USPs?

· Business and product development?

· Information and research?

· Partnerships, agencies, distribution?

· Volumes, production, economies?

· Seasonal, weather, fashion influences?


	Threats

· Financing aspect?

· Political effects?

· Legislative effects?

· Environmental effects?

· IT developments?

· Competitor intentions - various?

· Market demand?

· New technologies, services, ideas?

· Vital contracts and partners?

· Sustaining internal capabilities?

· Obstacles faced?

· Insurmountable weaknesses?

· Loss of key staff?

· Sustainable financial backing?

· Economy - home, abroad?

· Seasonality, weather effects?

	
	


6. ORGANIZATIONAL DESIGN AND PROJECT DEVELOPMENT PLAN

6.1.
CONSORTIUM ORGANIZATIONAL DESIGN AND PROJECT MANAGEMENT SYSTEM

Max 500 words.

	Write here


6.2. 
PROJECT DEVELOPMENT PLAN

Max 500 words.

	Write here


6.3. 
TASKS LIST AND DESCRIPTION 

Write in table only.

Table 1. Project tasks list 

	TASKS
	TASK NAME
	DESCRIPTION OF TASK AND ITS MILESTONES
	CONSORTIUM MEMBER IN CHARGE OF TASK
	Start date – Finish date

	
	
	
	
	Duration of the task 

[working days]

	1
	Ex: System Testing
	Ex: This testing is necessary to check the designed software for the bugs as well as to validate and verify it in accordance with the technical requirements. The testing will include loading system data, executing system, testing the script, documenting results, verifying system test results against the expected results, resolving and explaining the differences.
	   
	Ex: 15.05.2011 – 25.5.2011

	
	
	
	
	Ex: 10

	2
	Write here…
	Write here…
	   
	Write here…

	
	
	
	
	

	3
	
	
	   
	

	
	
	
	
	

	4
	
	
	   
	

	
	
	
	
	

	5
	
	
	   
	

	
	
	
	
	

	6
	
	
	   
	

	
	
	
	
	

	7
	
	
	   
	

	
	
	
	
	

	8
	
	
	   
	

	
	
	
	
	

	9
	
	
	   
	

	
	
	
	
	

	10
	
	
	   
	

	
	
	
	
	

	11
	
	
	   
	

	
	
	
	
	

	12
	
	
	   
	

	
	
	
	
	

	13
	
	
	   
	

	
	
	
	
	

	14
	
	
	   
	

	
	
	
	
	

	15
	
	
	   
	

	
	
	
	
	


6.4.        TECHNOLOGY AND IMPLEMENTATION RISK MANAGEMENT

Write in table only.

Table 2. Risk management  

	Risk 

assessment
	Description 

of the risk
	Risk management actions to be undertaken by company (responses by the company)
	Summary rating of risk (place cross in appropriate box)

	
	
	
	HIGH
	MEDIUM
	LOW

	Technology risk 
	Description of the risk
	
	
	
	

	1. 
	Actions to be undertaken
	
	
	
	

	Timing, milestones  and results (as set in application)
	Description of the risk
	
	
	
	

	2. 
	Actions to be undertaken 
	
	
	
	

	Employees and partners 
	Description of the risk
	
	
	
	

	
	Actions to be undertaken
	
	
	
	

	Procurement
	Description of the risk
	
	
	
	

	
	Actions to be undertaken
	
	
	
	

	Budgetary issues 
	Description of the risk
	
	
	
	

	
	Actions to be undertaken
	
	
	
	

	Market risks
	Description of the risk
	
	
	
	

	
	Actions to be undertaken
	
	
	
	

	Environmental and social risks
	Description of the risk
	  
	  
	  
	  

	
	Actions to be undertaken
	  
	
	
	


IV. INSTRUCTIONS FOR FILLING OUT EACH SECTION

1. THE PROJECT EXECUTIVE SUMMARY

The Project Executive Summary should explain the key elements of your development project in the future tense. It is to be a narrative text providing the crucial aspects of your project proposal answering what, who, how, when and where?
Note: The Project Executive Summaries of IF Awardees may be used in IF promotional activities and in communication with media (e.g. abstracts of awarded projects may be announced on the IF website). Therefore, please consider that this section should include non-confidential information. However, all other information from this document will be strictly kept confidential as stated in the IF’s Confidentiality Policy and Prevention of conflict of interest policy.

The Project Executive Summary should be written upon completion of the business plan and shall cover all major topics so that they are self-explanatory to a novice in the field. 

2. PROJECT MANAGEMENT TEAM

EVALUATION CRITERIA IN THIS SECTION: 

· Management and key personnel  credentials and ability of the company to deliver; 
· Quality and collaborative potential of the consortium members;
· Level and type of the co-financing;
2.1. CONSORTIUM MEMBERS
· Describe the composition of the consortium, and a few words about each member.

· Describe the consortium strengths and core competencies. What factors will make the consortium succeed? What do you think your major competitive strengths will be? 

2.2. LEAD APPLICANT AND LEAD CO-APPLICANT EXPERIENCE
· Describe the Lead Applicant’s and Lead RDI’s qualities and capabilities for successfully implementing the proposed project;
· Present previous successes and results regarding similar or other relevant development projects;
· Showcase the reputation of both Applicants in their respective fields;
2.3. KEY PROJECT STAFF AND CREDENTIALS
· Provide a summary of the management teams’ credentials (names, titles, academic appointments, entrepreneurial experience, etc.).

· How many people does the proposed team have at this moment? How many employees will be hired if this grant is awarded?

· What background experience, skills, and strengths does the team bring to the consortium? Describe relevant team experience which will enable the project team to complete all project tasks. 

· Who will manage the project on a day-to-day basis? What experience does that person bring to the project? What special or distinctive competencies? Is there a contingency plan in place if this person is unable to continue with the project? 
2.4. CO-FINANCING

· Provide information about how the sources of the matching component in the project budget (referring to the minimum of thirty percent (30%) or forty percent (40%), depending on the size of the private sector company (Lead Applicant), of the total budget) will be secured. Please additionally provide information on the amount of funding received prior to applying to the IF (if any).
· Clearly describe the source of the co-financing (e.g., investment based, debt based, private savings and retained profits) and in what percentages. 

· If several consortium members are providing the necessary co-financing, describe the size of the co-financing (and % of total project budget) coming from each partner.
3. INNOVATIVE TECHNOLOGY AND INTELLECTUAL PROPERTY (IP)

EVALUATION CRITERIA IN THIS SECTION: 

· Innovative technology, product or service; clear IP position and potential

3.1
INNOVATIVE TECHNOLOGY, PRODUCT OR SERVICE

· Describe the concept of the technology, product or service that will be developed. How will it be used?  Which tools, techniques, crafts, systems, or methods are utilized, and how? If applicable, briefly provide a drawing, diagram and/or photo. 

· Do you foresee any technical risks or developmental challenges?

· If there are current and/or emerging regulatory and technical standards in the industry, will the proposed technology, product, or service meet those? E.g. are there any specific manufacturing standards; if so, how will those be met?

· How is your innovation superior to the existing technologies? Analyze the competitive advantages and disadvantages of your product, i.e. in regards to other similar products. Examples can include quality description, unique or proprietary features, or benefits. If your technology, product or service is not unique to the market, describe how it differs from the competitors and why you anticipate success in the market. 

3.2
IP POSITION 

· Describe the project’s current IP status. If other companies, institutes or organizations took part in previous development of a technology, product or service, are there any obligations toward them with respect to the developed IP? If applicable, describe the potential for new patent application, as well as the potential for further IP development based on the results of this project. 
3.3   OWNERSHIP OF NEWLY CREATED IP
· Describe how ownership of any new IP created during the development of the project will be distributed among the members of the consortium. This agreement on IP ownership may need to be verified with a written contract prior to signing of the Financing Agreement, should financing be awarded to the project.
4. MARKET ASSESSMENT 
EVALUATION CRITERIA IN THIS SECTION: 

· Clear market need, competitive (preferably global) position and commercialization potential

4.1
MARKET NEED

· Describe the industry you are targeting with this project and the market’s growth opportunities. What is the market for your developing technology, product or service? To whom will you sell your products, services or technology? Identify your targeted customers on the selected market and explain how your technology/product/service will meet their needs.
· If your project falls under the category of pre-competitive technologies, what further potential uses do you see for it and in which specific industries? Who is the technology aimed at?
4.2
MARKET ANALYSIS

· What are your target markets? Why? 

· Briefly describe the key facts of the industry you are in, focusing on the targeted markets. Describe previous, current and future trends. Describe the historical development of your sector in order to give the Investment Committee an overview and understanding of the current market dynamics and needs. 

· What is the expected growth rate of the sector within the targeted market and what is the basis for such projection? 
· If your innovation is close to the market, which barriers do you anticipate facing when entering the regional, national and global markets? E.g. high capital costs, high production costs, high marketing costs, consumer acceptance and brand recognition, training and skills, unique technology and patents, shipping costs, competitive pricing, country-specific regulatory requirements, etc. How do you plan to overcome those barriers? 
· If your innovation is pre-competitive in nature, how do you see the market developing and what are the dominant trends?
4.3
COMPETITORS

· Who are your competitors in the targeted market? Describe at least three relevant competitors including their names, yearly turnover, number of employees, percentages of the target market which they occupy. Do you foresee new competitors entering the market before your product is introduced to the market? How will your consortium handle the competition?

· Analyze the competitive advantages and disadvantages of your innovation, i.e. in regards to other similar products, services or technologies. Examples can include quality description, unique or proprietary features, or benefits. If your technology, product or service is not unique to the market, describe how it differs from competitors on the market and why you anticipate success in the market.

5. COMPANY STRATEGY AND COMMERCIALIZATION

5.1. CONSORTIUM MEMBERS’ DEVELOPMENT STRATEGY
· The IF financing must be aligned with the development strategy of the consortium members and should add enough value to enable their further development. What are the consortium members’ plans/goals for the next five years? What is the main consortium strategy and how does the proposed project relate to the overall consortium strategy? 
5.2. COMMERCIALIZATION STRATEGY, BUSINESS MODEL AND TIME TO MARKET
Note: This segment of the business plan is expected to be more developed in project proposals whose goal is to create commercially ready products, services or technologies, and less prominent for proposals focusing on creating new pre-competitive technologies.

· What is your business model? How will the project help generate revenue and profit in the future? Describe pricing strategy for your new technology, product or service. How does this compare with what was revealed in your market and competitors analysis?
· Please describe the expected timeline to develop and commercialize the proposed innovation.
· If the project’s nature allows for it, provide a detailed analysis of future sales, focusing on each category (e.g. Sales, Units sold, Expenses…) over a period of 5 years following the end of development. 

5.3. MARKETING AND SALES ACTIVITIES 
Note: This segment of the business plan is expected to be more developed in project proposals whose goal is to create commercially ready products, services or technologies, and less prominent for proposals focusing on creating new pre-competitive technologies.

•
How will you get the word out to customers? How will you promote your technology/product? Which tools will you use for marketing and how will you use them? What image do you want to project to potential customers? How will you define a promotional budget? 

•
How do you plan to sell your technology, product or service and what will your distribution channels be (Retail, direct sale, web, catalog, existing sales force and networks, agents, independent representatives, bid on contracts)?
· Describe a visibility strategy for your technology, product or service.  How will your technology, product or service be recognized within the target market/s?

5.4. SWOT ANALYSIS 

Complete the SWOT table in a given matrix (Table 2). 

TABLE 2 – SWOT

Note: Before starting the table, consider the topics below. The topics provided are only for the purpose of example; please complete the SWOT chart with topics clearly relevant to your company. 

Each quadrant is allowed a maximum of 10 bullet points. 
	Strengths

· Level of the Innovation?

· Capabilities?

· Competitive advantages?

· USPs (unique selling points)?

· Resources, Assets, People?

· Experience, knowledge, data?

· Financial reserves, likely returns?

· Marketing - reach, distribution, awareness?

· Location and geographical?

· Price, value, quality?

· Accreditations, qualifications, certifications?

· Processes, systems, IT, communications?

· Cultural, attitudinal, behavioral? 

· Management?
	Weaknesses

· Gaps in capabilities?

· Lack of competitive strength?

· Reputation, presence and reach?

· Financials?

· Own known vulnerabilities?

· Timescales, deadlines and pressures?

· Cash flow, start-up cash-drain?

· Continuity, supply chain robustness?

· Effects on core activities, distraction?

· Reliability of data, plan predictability?

· Morale, commitment, leadership?

· Accreditations, etc?

· Processes and systems, etc? 

· Management?



	
	

	Opportunities

· Market developments?

· Competitors' vulnerabilities?

· Industry or lifestyle trends?

· Technology development and innovation?

· Global influences?

· New markets, vertical, horizontal?

· Niche target markets?

· Geographical, export, import?

· New USPs?

· Business and product development?

· Information and research?

· Partnerships, agencies, distribution?

· Volumes, production, economies?

· Seasonal, weather, fashion influences?


	Threats

· Financing aspect?

· Political effects?

· Legislative effects?

· Environmental effects?

· IT developments?

· Competitor intentions - various?

· Market demand?

· New technologies, services, ideas?

· Vital contracts and partners?

· Sustaining internal capabilities?

· Obstacles faced?

· Insurmountable weaknesses?

· Loss of key staff?

· Sustainable financial backing?

· Economy - home, abroad?

· Seasonality, weather effects?

	
	


6. PROJECT DEVELOPMENT PLAN

EVALUATION CRITERIA IN THIS SECTION: 

· Well-developed organizational design and project management system (including clear R2A2s for all consortia members and well-designed budget strategy, stage gate review process and risk management strategy)

6.1. CONSORTIUM ORGANIZATIONAL DESIGN AND PROJECT MANAGEMENT SYSTEM
· Describe how the consortium’s organizational structure looks and works, what the key processes and relations are and how the consortium members plan to attain stability and functionality during project implementation.
· Describe the project management system that is to be used in the project’s development, including roles, responsibilities, authorities and accountabilities (R2A2s) of all consortium members.
6.2. PROJECT DEVELOPMENT PLAN

· Clearly describe the steps for completion of the Project. How will it be technologically and chronologically completed, and which methods and resources will you use? Define and describe the goal of the proposed Project, its objectives, all R&D development steps it will include, as well as measurable outcomes.

· Define any challenges that need to be overcome in order to achieve the program objectives. Describe the company’s approach to overcoming challenges and possible solutions, such as challenges associated with realizing the required properties or functions of your technology/product or service. Are there any technological issues that must be addressed, which technological resources would you need to accomplish the Project?

6.3. TASKS LIST AND DESCRIPTION 

Provide a list and description of each major measurable task/step in the project (max. 15 tasks) in the Table 1 below. Give each task a number, name, description and duration in timeline and number of days.  

· Each task should have milestones with measurable results. These milestones and results will be used to follow or monitor the project progress. 

Write in table only.

Note: Tasks list, numbers, names, assignments and descriptions must be completely consistent with the task list and duration in the Project Budget.
Note: Observe that text in the Table is only an example. It is to be deleted upon table completion.

6.4. TECHNOLOGY AND IMPLEMENTATION RISK MANAGEMENT

Define any challenges, implementation and technology risk that may need to be overcome in order to achieve the project objective.

Write in table only.
Note: Observe that text in the ‘Actions to be undertaken’ section needs to explain what the company management will do to mitigate the in case a particular risk occurs. 

14

[image: image1.png][image: image2.png]