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MATCHING GRANTS Program

Project Progress and Development Plan for the Second Year
<TITLE OF THE PROJECT>

	Project IF ID
	   

	Project period (DD.MM.YEAR -  DD.MM.YEAR)
	   


	Authorized company representative signature
	 

	Authorized company representative, print name
	

	Date 
	


1. OBJECTIVES OF THE PROJECT
State the overall objectives of the project and of the work performed during the period of IF financing, as defined in the project development.

Justify and explain any change in the original project development plan and/or in the original project budget. 

Max 500 words.

Write here
2. SUMMARY OF ACCOMPLISHMENTS

Provide an informative summary of the methods, results and accomplishments of the development work conducted during the period of IF financing. Compare actual accomplishments with the objectives stated in the Section 1 above. This section should be self-sufficient and understandable to someone who reads nothing else in this report.

Max 500 words.

Write here
3. RESULTS OF THE PROJECT
With reference to the project development plan, describe the results obtained during the period of IF financing on a task-by-task basis. Identify and describe the results that represent significant variation from the project development plan. Discuss any tasks that may have been eliminated or added to the project development plan and justify such changes. Explain how such changes will affect company’s future technology, product or service development plans in terms of features, specifications, function, performance, etc. 

Max 1000 words.

Write here
4. PLAN FOR THE SECOND YEAR 
In Table 1, outline the plan for the next project period on a task-by-task basis. Where the task status is “on-going”, indicate its status as such. Otherwise indicate the status as “planned”. In addition to the documentation in the table below, describe and justify any rescheduling or additions to the activities outlined in the original project development plan that are anticipated for the next project segment. Where planned tasks have been changed, the IF approval letter should be referenced.

Table 1. Project tasks list for the next project period
	TASKS
	TASK NAME
	DESCRIPTION OF TASK AND ITS MILESTONES
	CONSORTIUM MEMBER IN CHARGE OF TASK
	Start date – Finish date
	Task status

	
	
	
	
	Duration of the task 
[working days]
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Max 500 words.

Write here
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